  Britannia Primary School
English Action Plan – 2023-2024
Relevant columns should be RAG rated at the end of each term to indicate what has been achieved, what has been started but not yet embedded and what has not yet been achieved.
	Key Priority 1 :


	A focus on reading is key this year.  Generally, a lot of parents have stopped reading with their children at home following Covid and reading needs to be brought to the forefront again due to the impact a lack of reading skills has on the broader curriculum.


	Required Improvements:


	· More children need to engage with reading at home and parents need to be on board with this in order to support fluency and understanding with reading.

· Some staff will need additional training for phonics as they are new to teaching phonics.
· Children will need additional phonics during the day.

· Children in Year 2 and lower KS2 (and other children in upper KS2) will need additional support for fluency and decoding of unfamiliar words.

· Children in Year 2 and KS2 will require specific learning linked to vocabulary, retrieval, inference and any other necessary skills.

	Objectives:
	Actions / Tasks
	Lead person
	Other personnel 
	Monitoring with Intended Outcome and timescale
	Person monitoring

and how objective will be monitored including contribution by governors
	Person/s evaluating including governors
	External support/monitoring including:
Adviser

Consultant 

School to school



	Key Objective 1:

To ensure that children throughout the school engage with reading and develop a reading culture in school. 

	Action 1
Introduce focus on reading.
	CN
Gov- SS
	SLT
	Autumn
- Teaching of reading needs to really focus in on high quality teaching.
- Children need to be monitored regularly to identify any children who need additional reading time.
- Novel time needs to be embedded in each class to promote the love of reading which will ensure that all children want to read more and develop listening skills – this needs monitoring.
- Purchase bookmarks to send home for parents to support reading at home.
- Contact families of children who are not reading at home.

	- Staff to be informed that reading is a priority.
- Reading will be discussed in staff meetings with focus and prompts given.


	SLT
Gov - SS
	

	
	Action 2
Develop a love and interest of reading.
	CN

Gov- SS
	SLT
	Throughout the year.
- Develop activities throughout the year which harness a love and interest in reading.  Focus for each half term such as reading challenges, visitors.  

- Use Lancashire library for workshop visits.
- Reading challenge.

- Organise book fair.

- Organise World Book Day.

	- Discussion with teachers and teaching assistants.
- Work with parents.


	CN
Gov - SS
	

	Key Objective 2:

To ensure that handwriting is neat and legible throughout the school.
	Action 1:

Introduce 10 minutes of taught handwriting daily.

	CN

Gov- SS
	SLT
	Throughout the year.
- Ensure that handwriting is being taught daily (10 minutes).  This has to be taught and not just a practise.

- Check class timetables where handwriting takes place.  In Y1 and EYFS this will be during phonics but additional practise will be needed in order to develop correct formation and letter sizing.


	- Discussion with teachers and teaching assistants.
	SLT

Gov - SS
	

	
	Action 2:
Make sure intervention for handwriting takes place for those who need additional support.

	CN

Gov- SS
	SLT
	Throughout the year.
- Monitor handwriting interventions.
	- Discussion with teachers and teaching assistants.
- Monitoring of intervention sheets.
	SLT

Gov - SS
	

	Key Objective 3:

To ensure children remember grammar terminology and are more 
	Action 1:

Ensure that grammar is embedded in each class so that children are confident with grammar terminology in Year 6.
	CN

Gov- SS
	SLT
	Throughout the year.
- Give overview of grammar throughout the primary years to teachers so they can see what needs to be embedded in their year.
- Ensure that grammar is being taught 2x or 3x per week.

- Monitor how embedded grammar is in each year group through pupil voice and monitoring.
	- CN to gather staff ideas about how to embed grammar.
	SLT

Gov - SS
	

	Evaluation (by Headteacher)
	

	Next Steps (by Headteacher)

	

	RAG against overall key priority (by Governors)
	

	Impact of external support (by Governors)
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